DABC Meeting — Monday, December 8, 2025

Agenda Topics

1. Welcome

Sign in via QR

2. Board Members:

Changes in Board members: 2025-2026

President - Imelda Espinoza

1-Vice-President (concessions)- Brandi Vela

2-Vice President- (concessions)- Veronica Cranford (Shadow needed)
Secretary- Monica Garza (Shadow needed)

Treasure- Diandra Gonzalez (no longer with DABC), JJ Salazar - Treasurer.
Historian/social media is vacant- (\VVacant)

o O O O O O

We have 70 of Active Members

o 5 Meetings
o 10 hours
o Active Member- Shirt

*%% Note: Must be an active member to receive credit for meeting/volunteer hrs. ***

3. Treasurer’s Report:

Carry-over from October: $36,525
o November 1, 2025: $36,525
o November 30, 2025: $37,750
e Fundraiser: $6,870 ($5,634 from OCT effected the month of November)

4. Sports Program was completed; if you haven’t received your copy please get with us.

We will be highlighting the Sport AD via social media, please expect a message from me.

5. Tailgate was a success:

Snakeskin Shirts- sold 170 all shirts, combined effort between DABC and RABC on
logo.

DABC/Pioneer High School Office paid for the tailgate meals. DABC paid for drinks.
Football/Trainers/Coaches Dinner was provided by DABC. We had Tropical Smoothie
sponsored the Cookies and Chips to go along with meal.

Sparkles and smoke

We had 3 sponsors for 100 Rally towels (Texas Wings and 83, Mariela CPA, Bees Baked
Goods)

Playoff Shirts- sold 100, we are trying to sell those for $10.

6. Concessions/ VVolunteer Coordination

We ask for your support in volunteering for Concession/ Merchandise opportunities



Concession Basketball Games

Concession Wrestling Matches

Concessions for Baseball Games

Concessions for Soccer Games

If a cancellation is made, please reach out to (956-321-9987 Imelda or 210-710-

9148-Brandy)

o WhatsApp Group was created for those wanting to volunteer on a short notice,
please let us know if you would like to be added.

o You can contact Brandy to verify your hours for previous years. You can check

your hours for this year via the Sign-up video.

O O O O O

5. Team Requests / Coach Wish Lists- Forthcoming Dec 2025
e Funding requests for equipment will be solicited in Dec and then again in the Spring.

6. Communications & Promotions
e Website/social media updates- we continue to post via our Social Media Platforms.

7. Adjournment
e Our next meeting will be scheduled for January 12, 2025 at 6:30pm at Marcos Burgers.



