DABC Meeting — Monday, September 8, 2025

Agenda Topics
1. Welcome & Call to Order
e Introductions (new members)
e Sign in — to be uploaded to Sign up
2. Booster President
e We have 63 of Active Members
o 5 Meetings
o 10 hours
o Active Member- Shirt
*** Note: Must be an active member to receive credit for meeting/volunteer hours. ***
e Sports Program will be completed and disseminated on Friday, September 12, 2025, if you
purchase an AD, you get a free Sports Program.
e Continue to get new merchandise, if there is something that you would like to see please
let me know. (requesting ideas)
e Will be alternating between the Pioneer Field House and Marcos Burgers for the monthly
meetings. (idea was proposed by Coach Galindo)
3. Treasurer’s Report
e Income/expenses - Making a profit of $500-$700 per concession
e Will be having more concessions for all TEAM sports not just VARSITY.
4. Fundraising Updates
e Sold 69 Sports Ad Pages for 2025-2026 Sports Program’s Recap (Ads range from $250-
$400)
e Sponsored Athletic Program with Professional Pics for all Sports to include Fall/Spring for
VARSITY to be used for Social Media purposes. DABC paid $1,200.
5. Concessions/ Volunteer Coordination
e  We ask for your support in volunteering for Concession/ Merchandise opportunities
o We have a Concession scheduled for this Thursday- Freshman Football
o We still have some open slots for this Friday’s, Home game- BBQ (3-6)
o Ifa cancellation is made, please reach out to (956-321-9987 Imelda or 210-710-
9148-Brandy)
o WhatsApp Group will be created for those wanting to volunteer on a short notice.
o Sign Up video is forthcoming, it will provide guidance on how to acquire
Meeting/Volunteer total hours.
6. Team Requests / Coach Wish Lists- Forthcoming
e Funding requests for equipment will be solicited in Nov/Dec and then again in the Spring.
7. Communications & Promotions
e Website/social media updates- we continue to post via our Social Media Platforms.
8. Special Events Planning
e Senior Night(s)- Football Parent Night is this Friday, September 12, 2025
e End of Year- Banquets date is forthcoming
10. Open Discussion / New Business
e Issues or concerns raised by parents, coaches, or staff
11. Adjournment
e Our next meeting will be scheduled for October 6, 2025 at 6:30pm at Marcos Burgers.




